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Dear Parents,

Summer is nearly over, and we are very much looking forward to 
welcoming back your children to Bedales for the start of the new 
school year. 

Of course, this year is going to look and feel very different. A 
huge amount of planning and preparation has been going on over 
the summer holidays to ensure that we are in the best position to 
start school life again, with all the myriad of learning opportunities 
that entails, whilst at the same time making sure we will be as 
COVID-safe as possible. We are closely following all the government 
guidance from the Department for Education and have adopted the 
Boarding Schools’ Association COVID-safe charter. We also have 
our own very well-qualified medical and health and safety experts 
supporting our teaching and pastoral teams. 

This document sets out the detail of how we will operate next 
term. You will see that additional health and safety measures 
are embedded in our plans: appropriate wearing of masks, social 
distancing, contact tracing and testing, so the risk of contracting 
COVID on the Bedales estate is minimised. Whilst we cannot 
eliminate the risk entirely, we can mitigate it and that’s been at the 
heart of our work since the outbreak began, and particularly as we 
plan for the much-anticipated re-opening. 

Keeping the school free of COVID will require a community-
wide commitment – or as our co-founder John Badley elegantly 
put it: the ‘Work of Each for Weal of All’. With everyone - 
students, parents, staff - playing their part, our chances for a 
successful school year will increase dramatically. If people let their 
commitment lapse, we may face the same outcome that impacted 
all UK schools last term - school closure - and nobody wants to go 
back down that path. 

The planning behind opening for the autumn term is thorough, 
but of course it will not be fully operational until students arrive, 
and even then, we will all need to be prepared to adapt as 
conditions change. Please take some time to read and digest this 
plan and do let us know your questions or concerns. 

I am optimistic about the coming year and look forward to seeing 
everyone back soon enjoying and making the very most of their 
Bedales education. 

Thank you. 

Magnus Bashaarat
Head of Bedales
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End of Holiday Quiet Period
For the week prior to arriving at Bedales, we strongly 
recommend that students and their families greatly limit travel 
and face-to-face contact with people outside the household.  
This precaution will reduce the risk of contracting and then 
inadvertently bringing the virus to school.

Travel Quarantine
All Bedales students are expected to abide by the UK 
government’s quarantine regulations. For the latest on these 
guidelines, please visit https://www.gov.uk/uk-border-control. If 
your child is coming from a high-risk country, they are required 
by law to observe a 14-day quarantine. This quarantine period 
needs to take place at home, and not at school.

Arrival Dates and Times
Students are expected to arrive at school according to the 
published dates on the calendar. 

Before You Get Here

The following changes to how we organise school life have been 
made to enable Bedalians to access the fantastic experience the 
school offers, whilst remaining safe. 

Traffic Light System
We are adopting a traffic light system that reflects the relative 
level of risk we face as a whole school community. We begin 
the term on amber; when the local, regional or national 
picture improves, we can change to green, and relax some of 
our protocols. If we need to keep people safe by tightening 
restrictions with a move to red, then that is what we will do.

Enhanced cleaning
Our domestic team have a detailed cleaning and disinfecting 
plan for the whole site and all spaces are being deep cleaned 
before students return to Bedales. Students can help by keeping 
their individual spaces tidy, allowing the domestic team to 
concentrate on the disinfecting of spaces as opposed to routine 
tidying-up after students.

Health precautions
All students will take part in rigorous health and safety training 

during their first week in school to enforce key messages, 
such as good respiratory hygiene – “Catch it – Bin it – Kill it!” – 
handwashing routines for a minimum of 20 seconds and regular 
use of our hand sanitising stations.

Closed Campus Policy
To reduce school exposure to the virus, Bedales will begin the 
year as a closed campus. So once on site, Boarding students 
should stay on the campus. Student travel and visitor access 
will be severely restricted until at least the first Long Leave, 
Thursday 24 September. After this time, the school will assess 
the situation and that of our surrounding region and re-examine 
our travel and visitor policy as necessary.

There may be times when extenuating circumstances require 
travel, and Rick Cross, Deputy Head Pastoral, will review any 
leave requests to determine their merit. 

Weekends and Long Leave
The first three weekends of term will be closed, so boarders will 
remain at school.  There will be increased provision of activities 
and events during this time, with more information to follow.

Keeping the Community Safe
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Day Students
Day students should report to school on the days outlined 
below. They will also go through the move-in protocols listed 
on pages 4/5 and have Houseparent inductions.

Move-in Protocols
As students arrive, they should first register in the tent outside 
the Boarding house. There will be a pre-arrival move-in process 
for every student before they are allowed onto the boarding 
houses, or into the Day House.

Students should not use public transport to get to school. 
Private transport should be used instead. 

The move-in process will include:
• Temperature check, including temperature recording stickers
• Health Centre Annual Medical Update Questionnaire
• Information about any prescribed medicines

While you may choose to arrive with other members of your 
family, we ask that just one parent assists with registration. 
Boarding students will have approximately one and a half hours to 
complete their move into their dorm. Parents will not be allowed 
on to the Boarding houses and should factor in enough time to 

progress through the move-in procedures, enable students to 
move any belongings into the house and say goodbye. 

If it is raining when you arrive, please leave all your bags in the car, 
go through registration, then collect bags to move into the house.

Parking
Different areas of the school will be used for drop off, 
depending on your house. There will be signage on the day to 
help direct you. Please do not park in a non-designated area to 
enable swift entry and exit. 

Steephurst parents are asked to drive up to the Boarding house 
and drop bags off, then park in the main car park.

6.2 parents are asked to park in the main car park and carry bags 
over to Flat, going around the Orchard building.

Day House parents are asked to park on the Steephurst pitches and 
walk to the Day Common Room (DCR) area for move-in protocols.

Boys’ Flat parents are asked to park on the Steephurst pitches 
and carry bags to Flat. 

How Your Arrival Will Work
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Staggered Start Times

Tuesday 1 September 2020 

1.00pm - 1.45pm Arrive and follow move-in procedures, 
as guided by houseparents and senior 
staff

1.45pm - 3.15pm Unpacking on flat

3.15pm - 4.00pm Welcome with Head of Year and 
Tutors

4.00pm - 4.45pm Houseparent Induction (including Day 
students)

4.45pm - 5.15pm Welcome in Lupton Hall

5.15pm - 5.45pm Tutor Time

5.45pm - 6.30pm BBQ - Day students welcome, 
followed by Day students’ departure

6.30pm - 8.00pm Games Night in the Dining Hall for 
boarders (separate areas for Block 4 
and Block 3)

8.00pm Back on flat, unpacking

Block 3 students

1.45pm - 3.15pm Boarders arrive and follow move-
in procedures, as guided by 
houseparents and senior staff

2.45pm - 3.15pm Day students arrive, guided by 
houseparents

3.15pm - 4.00pm Houseparent Induction (including Day 
students)

4.00pm - 4.45pm Welcome with Head of Year and 
Tutors

4.45pm - 5.15pm Welcome in Lupton Hall

5.15pm - 5.45pm Tutor Time

5.45pm - 6.30pm BBQ - Day students welcome, 
followed by Day students’ departure

6.30pm - 8.00pm Games Night in the Dining Hall for 
boarders (separate areas for Block 4 
and Block 3)

8.00pm Back on flat, unpacking

6.1 students

4.30pm - 5.00pm Arrive and follow move-in procedures, as guided by houseparents and senior staff.

5.00pm - 6.00pm Houseparents to guide students onto Boarding houses, alongside Day Houseparent Induction

6.00pm - 6.30pm Welcome in Lupton Hall

6.30pm - 7.00pm Tutor Time

7.00pm - 8.15pm BBQ - Day students welcome, followed by Day students departure

8.15pm - 9.00pm Houseparent Induction (boarders only)

New Block 4 students
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Wednesday 2 September 2020 

Block 5 students

3.00pm - 4.30pm Arrive and follow move-in procedures, 
as guided by houseparents and senior 
staff

4.30pm - 5.30pm Houseparent Induction (including Day 
students)

6.00pm - 6.30pm Supper

6.30pm Day students depart

Returning Block 4 students

4.30pm - 6.00pm Arrive and follow move-in procedures, 
as guided by houseparents and senior 
staff

6.30pm - 7.30pm Supper

7.30pm - 8.30pm Houseparent Induction

8.30pm Day students depart

6.2 students

2.00pm - 3.00pm Surnames A - F arrive

3.00pm - 4.00pm Surnames G - L arrive

4.00pm - 5.00pm Surnames M - R arrive

5.00pm - 6.00pm Surnames S - Z arrive

6.00pm - 7.30pm Staggered Houseparent Induction

7.30pm - 8.00pm Supper

8.00pm Day students depart
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Behaviour around school
An addendum to the Student Behaviour Policy has been published 
on the school website. Please take a moment to read this. 

A simple way to understand how the school will run from the 
beginning of term is to think of a Bedales school day as if we 
were a Day School. Students will arrive at school from their 
homes (either from Boarding houses or parental homes) and go 
about their day. At certain times during the day, students can 
return ‘home’ (ie. Boarding or Day House), but students should 
only return to their own ‘home’. 

Houses - Boarding
Boarding houses will be split. Steephurst and Boys’ Flat will be in 
two halves, with Block 3 and 6.1 together on one side and Block 
4 and 5 on the other, with separate entrances and sign in areas. 
Mixed age dorms are currently suspended, and students from 
different year groups are not permitted in the same dorm. Even 
within these splits, students should still practise social distancing 
where possible. 6.2 will be split between the boys’ floor and 
girls’ floor. 6.2 Day House students will be temporarily housed 
in the Mixed Kitchen on the ground floor. Boarders will not be 
allowed in the Day House, so will not have access to lockers 
and should keep all their belongings on flat. Houseparents will 
provide clear instructions when students arrive. 

Houses - Day House
The Day House will also be split, with Block 3 in the DCR and 
Block 4 and 5 in the Goldie, with their respective lockers also in 
these locations. Block 4 and 5 Day students should not be in the 
DCR and must use alternative toilets in the school. Block 5 Day 
students will also be allowed to use the ‘Quiet Room’ as a place 
to spread out. Houseparents will provide clear instructions when 
students arrive.

For the most part, Day students will be treated the same as 
Boarding students. They will be expected to follow the same 
guidelines around school, access the same lessons and activities. 

However, they will not be allowed on the Boarding houses and, 
likewise, boarders will not be allowed in the Day House. We 
respectfully ask that Day Students leave the school site by 7pm 
each day (i.e. they should leave after supper). If a Day student 
needs to stay on site after this time for a particular activity, they 
must ask permission from their Houseparent.

International Student Concerns
If new arrangements or global travel restrictions cause 
problems for international students, please let us know as soon 
as possible. Where necessary, we will be able to look after 
international students at school during Long Leave weekends.  

Co-curricular
Students have shown optimism and resilience in their approach 
to the impressive array of co-curricular activities that took place 
throughout lockdown and that positive spirit of achievement 
will continue as students return for the new school year.

Day-to-Day Life at Bedales
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We will be delivering the full programme of Dance, Drama, Duke 
of Edinburgh, Music and Sport, with visiting coaches and tutors 
being part of this full set up. We need to be mindful in following 
the guidance from the respective bodies who govern these areas. 
The delivery of each will be different, and students will have to 
listen closely to the instructions and changes for each activity.

Counselling Services
Our counselling service will be available with the same timings, 
but with a revised format. Face-face sessions will not be 
available. The format will be either ‘walk and talk’ outdoors 
or online from adjoining rooms in the counselling suite. If any 
student would like to see the counsellor, they should not 
hesitate to speak to their houseparent or they may contact Katy 
Wilson directly.

Equipment
Students should have a bag at school to carry their belongings 
for the day. Boarders will not have lockers in the Day House 
to use and should pack their bag for the day’s lessons. It is 
important that students do not leave belongings around the 
site and do not rely on items being shared (eg. sports kit, pens, 
calculators, textbooks, etc.).

Events
Taking advice from the various institutions we belong to, 
including the Independent Theatre Council, we will be 
continuing to deliver an events’ programme of Dance, Drama, 
Talks and Music. There will be opportunities for both online 
and live engagement and detailed risk assessments will be 
undertaken ahead of each performance.

Jaw and Head’s Assemblies
Assemblies will be broadcast on Microsoft Teams but watched 
within smaller groups.  Jaw will take place on a Monday between 
6pm and 6.30pm and students will watch the assembly in their 
house pods.  The Head’s Assembly will take place on Tuesday 
morning and students will watch this with their tutors in tutor time.  

Library
Students will have access to the library but we need to be 
mindful of the building’s Grade 1 listed, heritage status. This 
means that the rigorous disinfecting regime possible elsewhere 

is not possible in the library. Books cannot be disinfected either, 
so need to be treated differently from other surfaces. As a 
result, students will be required to wear masks and gloves in the 
library. Gloves will be provided on entry.

Face masks
These should be worn by everyone in the community when 
they are inside and moving  between spaces in the school.  
Once students reach their destination (e.g. a classroom, Boarding 
house, activity, dining hall, etc.) masks can be removed.  A 
minimum of three, washable, fabric masks should be brought 
to school and they should be named. These must be single 
person use only and kept in separate washable/wipe clean bags. 
Students will be instructed on how to safely remove and wash 
their masks. Disposable masks are not an acceptable option as 
these can be discarded carelessly and add to contamination risk.

Mealtimes and snacks
Students will use the dining hall by year group, with allocated 
times spread across the lunch and ‘Badley Time’ window and 
Day students will eat on separate tables to boarders. This way, 
students will remain in their pods. Lunch will be served as a 
series of sittings between 12.20pm and 1.55pm. Students will 
approach the servery separately and move through a one-
way system to their tables. Tables will be marked separately 
for Boarding and Day students with access to separate water 
fountains. Students will need to be mindful of eating within 
their allocated time so the dining hall can be disinfected 
between servings.

Snacks will be available in different locations on campus, with 
staff directing year group pods to their snack areas.

Phones
Students in Block 3 should not have their phones during the 
school day. Boarders will leave them in their House, and Day 
students will leave them in their lockers. Block 4 & 5 students 
are permitted to have their phones, but they should not be 
seen during the school day. Please note the new triage system 
for the health centre, explained below, which will require 
students to call ahead (except for Block 3 students who can visit 
the health centre and wait to be seen). 

Trips
Planned residential trips, either domestic or international, have 
been cancelled and we have suspended all trips until half term. 
This includes playing sports fixtures. We very much look forward 
to a graded return to this as soon as the traffic light system 
indicates this is possible.
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Course changes
Nationally, changes to the A Level and GCSE syllabuses in some 
subjects have been made, acknowledging that many students 
across England and Wales did not have access to online learning 
during school closures and that assessments in some academic 
areas are extremely time consuming.  

Currently, changes include flexibility within Dance and Drama 
regarding the watching of live performances, and shorter 
student performances to recognise the reduced rehearsal time 
available. In Languages at GCSE the oral exam (25%) will become 
an ‘endorsement’ and marked by teachers and our language 
assistants in the same way that the English Language GCSE 
Speaking & Listening or A Level science practical components 
are already assessed. In A Level Design –Product and Design –
Fashion there is an increased focus on the process rather than 
the final piece. In Art, for the 6.2 students there is no exam and 
they will be assessed on their coursework only.  

We have also reviewed our BACs in the light of changes to 
GCSEs and we will be extending the teaching time into the 
summer term in some subjects to ensure that our students 
are not disadvantaged. We will be prioritising the completion 
of the practical aspects of all subjects, whilst ensuring all our 
qualifications are academically rigorous in preparation for Sixth 
Form. BAC ‘Assessment Week’ will not be run in its previous 
format and we will spread those timed assessments over the 
Spring and Summer terms in order to maximise the teaching 
time and to reduce pressure on each student. Revised course 
booklets will be published in October when we have been able 
to complete consultation with our external moderators and we 
have a more concrete sense of the impact of lockdown on each 
BAC class and each individual student. 

Daily schedule and preparedness to learn
The timetables, room allocation and scheduling of events is likely to 
change and the daily morning tutor time will be the opportunity for 
the tutors to communicate any changes and ensure that students 
have everything they need ready for class each day.  

Students will need to take increasing responsibility for 
organising their equipment so that they have the correct 
folders, pencil cases, and charged device ready for each lesson.  

Learning spaces
There will be changes to the ways we use the Memorial Library, 
classrooms, laboratories, studios, workshops and performance 
spaces which will take into account the ways they will be used 
by different groups.  

In general, we are working to minimise the amount of 
movement between lessons so there may be temporary 
changes to classes, rooms and sets whilst we are at ‘Amber’ 
(see reference to the traffic light system above) but will ensure 
that practical experiments, performances and creative work, 
physical activity and exercise, and collaborative or group work is 
facilitated from the start of term. 

Subject changes
In some cases, it might be appropriate for students to change 

their subject programmes depending on their experience of 
the last few months. We are conscious that some of our joining 
students and some of our students from last term have missed 
a significant part of some courses or prior learning. We are 
committed to help them catch-up or transfer to another suitable 
subject, or to reduce their curriculum loading if it is the right path 
for the student. The tutor team will be reviewing their students’ 
programme at the start of term with them and will be in touch 
with parents to consult on and confirm their choices.  

Assessments, Reporting and Parents’ Evenings
From September, the students’ Rewards and Conduct entries 
will be available to parents on the portal. This will give you more 
immediate feedback on how students are making progress, their 
level of achievement and what actions we are taking to support 
them and to help them reach their full potential.

Initially, Parents’ Evenings will take the form of a telephone call 
with tutors after the half-termly reporting and reviews have 
been completed. For our Sixth Form students, this will be done 
with individual subject teachers and the student’s tutor.

There will be timed assessments for Block 5 and 6.2 in the 
first part of term in order to identify any students who need 
additional exam access arrangements and to help find areas 
where we need to place additional focus. The schedules for 
these will be confirmed as soon as possible and will be shared 
with parents.

Distance learning
We recognise that in some cases individual students will not be 
able to be back on site immediately at the start of term due to 
changes to quarantine requirements.

For these students in the Blocks we will have a predominantly 
asynchronous timetable of small group teaching lessons on 
Microsoft Teams alongside study coaching to support, mentor 
and guide independent study. In the Sixth Form, we will 
use a combination of live streaming from some lessons and 
individualised tutorials from others to ensure students can re-
join their normal classes on return. 

Academic Life at Bedales
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The protocol mirrors some of the wording in the sections above 
but remains here, in full, for those that want to use this as a 
separate and complete document.

Preparation for opening of school in COVID 
situation
The aim of the protocols will be to create a structure whereby if 
cases of COVID are confirmed we can close segregated sections 
of the school to minimise disruption to learning and to reduce 
the spread of infection. Everything will be done to minimise the 
risk of infection as far as we are able within the fast-changing 
circumstances and the parameters of a mixed Boarding and 
Day school. It is essential to emphasise that to do this, all staff, 
students and parents/guardians need to adhere to these agreed 
principles to keep the school community safe. 

Minimising initial risk
Returning Boarders and Day students need to be able to 
confirm the following:

• Absence of symptoms on arrival
• Absence of any symptoms over the past 10 days
• Absence of any symptoms in the household over the past 14 
days

For what constitutes COVID symptoms, we are following the 
Public Health England (PHE) guidance of:

• A new continuous cough
• A temperature above 37.8°C
• A loss of normal sense of taste or smell

As students return, staff will perform a quick screening 
questionnaire about the student’s health and recent travel, 
together with a temperature check. Anyone who cannot 
confirm that they are asymptomatic or with a temperature of 
37.5°C or over will be asked to return home, so we ask parents/
guardians to ensure their child is in good health before their 
return to school.

The decision to make the temperature cut-off 37.5°C or above is 
as a safety net as this may indicate mild infection or early onset 
of new infection. In this case the student should be monitored 

further at home. The level of 37.8°C is the temperature criteria 
for Public Health England testing

At this stage we will ask parents of Day students to exercise 
daily vigilance of the above symptoms. We are not currently 
planning on doing daily temperature checks after their initial return.

Management of symptoms in school
Please see the diagram on page 10 to show the management 
plan for students with COVID symptoms. It is worth a reminder 
about the usual heavy burden of illness in this term. There 
will be a lot of illness which will not be related to COVID. 
What we aim to put in place is a system whereby seemingly 
‘well’ students with suspicious symptoms are not sent home 
unnecessarily, as this adds to the risk of introducing new 
infection on their return to the boarding community. 

Public Health England have informed us of an expected 48 hour 
testing turnaround time, so we propose to hold these ‘well’ 
students with minor symptoms whilst we get them tested and 
manage their symptoms. The test result will inform the decision 
made for the student tested, and whether any further action is 
required for those students who had been in contact with the 
tested student. Any student with symptoms of fever will be 
required to remain in isolation until the fever has been absent 
for three days. Any student with a new and persistent cough or 
loss of taste or smell will be required to isolate for 10 days from 
the onset of symptoms.

Likewise, for each symptomatic student there will be a group of 
close contacts who will also need to be held in isolation until 
the test result of the symptomatic student is received. In most 
cases we hope we can do this in identified self-contained areas 
at school. Again, the aim of this is to prevent large numbers 
being sent home unnecessarily and returning with the risk of 
new infection.

We do not have the capacity to hold large numbers of students 
in isolation areas, so any student with a positive test, and the 
contacts of any confirmed COVID test, will be sent home for 
the remainder of their isolation period. This will be 10 days from 

Health Centre Protocol
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the onset of symptoms or until absence of fever for three days 
for the symptomatic person, and 14 days since the last day of 
contact for the ‘contact group’. Obviously, if members of the 
contact group develop symptoms in this time they must be 
tested and follow the necessary isolation rule. We ask parents to 
be understanding that we will do our best to manage those that 
need to be held in isolation, but this will depend on numbers 
relative to our capacity; if parents/guardians are unable to have 
their child home we can discuss on a case by case basis.

Day students will also be sent home if they have symptoms and 
their parent/guardians asked to arrange a test from home.

GP service for boarders
The NHS Swan Surgery, where our school doctors are based, 
is predominantly operating by telephone or FaceTime 
consultations. They will not therefore be attending the 
usual Bedales GP surgeries on site and will carry out initial 
appointments online and arrange a visit to the Swan Surgery, 
where strict precautions are in place, if necessary. We will 

organise a safe, confidential space for the initial online 
consultations to happen from the Health Centre. 

General
We are looking at ways to keep the Health Centre a safe place for 
medical triage and treatment. This currently includes discussion with 
ICT for possible webcam consultations with the nurses for those who 
may present for routine health care issues and questions.

As a rule, we will aim to keep all consultations to less than 15 
minutes. This is to protect our nurses from infection and from 
unnecessary isolation given the track and trace cut off for 
contacts going into isolation is contact over 15 minutes. We realise 
this will impact on students who use us for mental health support 
and are looking at other spaces they can use for a ‘time out’.

We will inform all students of our procedures on their return 
and hope to be able to offer as close to our usual range of 
services as possible. 
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