
ANNUAL GENERAL MEETING OF THE BEDALES ASSOCIATION STEERING GROUP 

Minutes of the meeting held on Wednesday 11 July 2018 
at the 1901 Arts Club, 7 Exton Street, London 

 
 

Present: Sylvia Kahn-Freund (Chair)
  Keith Budge 

Tosh Denholm 
Leana Seriau 

                Rob Reynolds 
 
   

Apologies: Charles Bevan 
                             Robert Booth  
                             Paul Cormack 
                             Jack Deane 
                             Jane Kirby 
                             Elize Layton 
                             Philip Parsons 
                             Reuben Thompson 
                             Rollo Wicksteed  
                             Will Wollen 

 
Together with 8 other members 

 

Sylvia Kahn-Freund, Chair of the Bedales Association Steering Group, welcomed everyone to the 
meeting.  

1. Minutes of the 34th Annual General Meeting 

The minutes of the last meeting were accepted as a true record and there were no matters arising.  

2. Chair’s Report 

Sylvia Kahn-Freund explained that the Bedales Association has had a good year. The Steering Group 
Committee met twice since the last AGM: at Bedales in the autumn and in London in the spring. 
Serena Brett has stepped down from the committee and Elize Layton (2008-13) has joined. There 
have been many events throughout the year for OBs, former parents and former staff - the usual 10, 
25, 40 and 50 year reunions; a sector event for theatre, music, media and film at London’s Topolski 
Bar; all sorts of entertainment during Parents’ Day, including lunch for former parents and a lively 
drinks reception.  
 
Jane Kirby is still working on the digitisation of old volumes of the Chronicle. Funds from the old 
Bedales Association account were used to fund the process and the copies are now online. Bedales 
Association activities are now funded through the External Relations arm of the Bedales budget. The 
main cost remains the production of the annual OB Newsletter. 

This year there has been only one member of staff who reached 25 years of service – Rachel 
Broome, Facilities Department.  A suitable occasion will be scheduled to present Rachel with a wood 
etching of the Lupton Hall. 

Sylvia thanked Keith Budge for the time he has dedicated to the Bedales Association over the years, 
rarely missing a meeting and never dodging a question. Sylvia also thanked Rob Reynolds and the 
External Relations Department for their support.  
 
 
 



3. To confirm election of Hon Secretary and Members of the Steering Group 

The re-appointment of Leana Seriau as Secretary after returning from maternity leave and the 
appointment of Elize Layton as a new member of the steering group were approved by all. 

4. Headmaster’s Report 

Keith Budge explained that as this has been his final year in post, there have been quite a lot of 
transition matters to deal with. Head designate, Magnus Bashaarat, has been busy meeting staff and 
parents. He and his wife, Camilla, have been very generous with their time, visiting on 12 occasions 
over the year.  

Robert Fletcher, communications consultant, has been employed to help hone the ‘Bedales 
message’. He has been talking to a number of students, parents, OBs, teachers and governors to 
help build a consensus about what makes Bedales special, and developing an associated narrative 
that we can all use. 

This year one new governor was appointed – Steve Nokes, former Head of John Hampden Grammar 
School and founding member of the Grammar School Heads Association. He will be working on 
monitoring the progress of students.  

On the academic side, Keith has split some roles within the leadership team in order to create new 
posts. Alistair McConville will now be Director of Learning and Innovation and Rick Cross, Deputy 
Head Academic. Phil Tattersall-King will be Deputy Head Co-curricular and Ed Mason, Deputy Head 
Staff whilst Magnus is in his first year. Louise Wilson remains Senior Deputy, Operational & Pastoral.  

Bedales has suffered the sad passing of two former, but very long standing members of staff, John 
Batstone and Ruth Whiting. Two people who had a massive impact on so many students and 
colleagues. John’s death was not unexpected. A splendid memorial event was held for him in the 
Lupton Hall. Ruth’s death was completely unexpected and was a terrible shock to all. Her memorial 
will take place on Saturday 10 November at 2.30pm.   

This year, several members of staff have retired. Dave Greenman after 35 years, Ruth Carpenter-
Jones just short of 28 years and Helen Retter 17 years. Other retirements include Sarah Flavell and 
Simon Sharp.  

Dunannie and Dunhurst are doing very well with regards to pupil numbers. Colin Baty has returned 
to the Dunhurst fold along with his wife, Debbie. Dunhurst is thriving and numbers will be over 200 
next year. At Dunannie, Jo Webbern has stepped down after eight years at the helm. The school was 
sad to see her go. Victoria Homewood, Head of Westbourne House Pre-Prep, will be joining the 
school in September.  

At Bedales, the Art & Design building now feels very lived in and the Lupton Hall restoration has 
been completed. It recently held a performance by OB Gyles Brandreth and the Parents’ Day 
concert. Student numbers are expected to be 740 at Bedales in September. When Keith first started 
numbers were around 650.  

The school is generating a surplus around the £2 million range. Approximately one third goes 
towards paying down debt and another third to essential maintenance work (on boilers, buses and 
computers for example). The final third can be used to invest in the school. Bedales is in a relatively 
good position compared to other schools of its size. Fees increases are kept below inflation as much 
as possible. 



Recent fundraising events have featured the Hamper Ball and Dog Show. The 125km walk from 
Lindfield to Steep, celebrating the 125th anniversary of the school, was a great success. Keith and his 
wife Moony walked 75km of it, after which another group took over. The splendid finish featured 98 
year old OB Mike Sadler, former navigator for the SAS, walking through Bedales with youngest pupil, 
3 year old Liberty, and into a ‘125’ formation with the rest of the school before a drone took an 
impressive aerial photo.  

Keith reported that he had the most touching send-off by students and colleagues. He thanked 
Sylvia, the Bedales Association and all OBs for their support, concluding that it has been a great 
privilege to lead the school over the last few years. 

5. Date of the next AGM 

The date of the next AGM has been set as Wednesday 10 July 2019. 

6. Other Business 

No other business. 

7. Future Meetings 

The Steering Group will schedule the next two meetings to be held in the Autumn and Spring terms. 

 


